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DOS&T #4177 -66 
15 Augaat 1966 


MEMORANDUM FOR: Director of Flanning, Programming, am 
rucig et 


Director off teutral Fefereace 
Director of Zeaearch and Development 


SUBJECT : Evaluation of the Automatic Language 
Processing (4...2}) Systern 


i, The ALP Processor wae ncquirec by the Ageacy with 
the understanding that: 


a. The initial reital ef the Precessor wouid be 
limited to one year. 


b. Thie trial period woeid be used to test the 
effectiveness af the Frocesser as ar sid to OW /F DE | 
operations, to experizoesdt with othe: applications, aad t | 
isupreve the syatex: performance, where posaible within 
available staff resources, 


¢c. Date would be gatheved on the performance of the 
ALP System aad ef the corset manual procederes in FD ¢ 
is order to ovniuate the relative adysatages of each precess. 
Thies would be the s.ajor fictex in the decision to contimwec 
or release the Processor, * 


The one-year trini perix! eade (2 October 1966. In the 
past yerr, considerabla data have been gathered to ansist in an , 
evaluation of the FDD applicatian, experience has been gained is the 
use and maintenance of the Processar, seviral applications outside 


+A distinction should be made between the /utomatic Language 
Processor aad the Ai.P Syste::. The fornwe includes the hardware 

and associated programs and lexicess reatec fren. I63:; the latter 

includes the Proceaser ae well 2s parsonne. and procedures that 

relate to it. 
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the FDD area have been prepesed sed/or tisted, and several 
techniques have been suggeeted for improved effectiveness. 

in short, our experience @uring thie perioe hes provitied valuahic 
insights inte the validity of the AL? comcept and ite apgliications 
in the Agency. 


4. Agency mmmagement bas given considerable attentios 
in the paet te alternate paths that cauld he followed ia the 
exploitation of compaters in languagn processing. In spite of the 
efforts of the people directly invelved ia tha ALP test aver the past 
year, there is mo clemr comseasus of the future of autonmtic jas guage 
processing in the Agency. While the direction we should take does 
net hinge completely oa the decision with ruspect to ALP, this ia 
cortainiy one aspect ef the total picture which can and shold be 
reviewed in an orderly fashion. 


| 5, i euggest the establish avant of an ALP Evaluation 
Committee fer the period of 22 August te %: degtember 1966, to: 


@) Constitute the mechanism fer the final decision 
{within the eaenadie fl of the cormponats its members 
represent) on position of the .\utomatic Lsag 
Precenser. In the event of on affirraative deatsion. es 
Comenittee should also provide guidnlinas on future 
applications, impreve:nent, and subsecuent evaluation 
of the System. 


(2) Cansiet of senior officials fram SCR, cs, 
GRD, end O/FPB, the latter nvember to serve ce Chairaec. 
i suggest, also, that the Conunittee, in addition to calling 
for expert testimeny from usezs, bullders, and operator: 
af ALP, should! consider using the survices of Cha 


25X1 


(3) Keep interested menabers of the Joint Automatic 
Language Preceseiag Group informed of its discussions 
and ultimate decision. 
4 The Comonittes should cossider :t least the following 
information in i* deliberations: 
ae ee 
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a. Analysis of data gathered by FDD and OCS on ALF 
and manual system performance vis-a-vis costs, quality, 
and throughput. 


b. The studies of other potential applications of ALI 
including preliminary results of tests. 


c. Hardware performance, maintainability, backup, 
etc, 


d. Empevience in manageability of computer devices 
and related skilis as an integral part of a production cycie. 


e. Studies of potentizl techniques fer improving FDD 
manual procedures as well és all aspects of the ALP System. 


. f. Plans eleewhere in the Agency and in the U.S. 
Gevernmeat research community in automatic language 
processing. 


g- The IBM poeition on their support of research and 
development in automatic language preceasing. 


| psf 


CHARLES A. BRIGGS 
idrector of Computer Services 


25X1 cc: Mr. 
Mr. 
Mr. 
Myr, 
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